July 6, 2005

Dear Editor:

The local newspaper editorial pages have been filled with information recently regarding the
financial and timing aspects of the Temple Terrace Downtown Revitalization Project.
Unfortunately, some of the numbers have not been quite accurate and may be confusing. For this
reason, | believe it is necessary to provide our citizens with some facts regarding the City’s
project.

Funding of the downtown redevelopment process initially began in 2000, when the Mayor and
City Council passed a 2 mill increase for public safety capital equipment. A small amount of
money remained from those budgeted public safety purchases, so the Council agreed to set aside
$150,000 in ad valorem taxes annually to establish the City’s Redevelopment Office and begin
pursuing the revitalization the southeast quadrant of 56™ Street and Busch Boulevard. In 2003,
the ad valorem contribution toward this effort was changed to %4 mill, which provides
approximately $265,000 annually toward redevelopment.

The City began acquiring land in the redevelopment area in 2003, purchasing the Kash ‘n’ Karry
Plaza. In 2004, Terrace Plaza was acquired and other parcels thereafter. Using low interest
short-term bank loans and capitalized interest, the City has been able to assemble nearly all of
the parcels in the redevelopment area’s southeast quadrant with no out-of-pocket payments. In
the meantime, the City has acted as property manager of the buildings and reaped the benefits of
the cash profits from the rental income, allowing for further redevelopment activity. Assembling
the land and using tenant resources have made the project attractive for development and
provided the City of Temple Terrace with the finances to keep the process moving forward with
no impact to City taxpayers or City services.

In 2004, the City entered into an agreement with Hillsborough County to use the County’s tax
revenue from the City’s southeast quadrant Community Redevelopment Area for downtown
redevelopment over the next thirty years. This agreement is known as a TIF (Tax Incremental
Financing) agreement. The revenue the City will derive from this agreement is based upon the
assessed valuations of the properties in the redevelopment area — as they are currently and as
they will be developed. The City will receive 100% of the County’s taxes for the first ten years
and then 80% of the County’s taxes for the remaining twenty years. Right now, the City has
thirty years to take advantage of the TIF agreement with the County, to use County taxes for the
City’s development.



As the City’s Finance Director, I believe there are three compelling financial reasons why the
City of Temple Terrace should move forward now with the Downtown Revitalization Project:
First, the clock is ticking...each year the property is not developed is one more year the area’s
tax base does not increase. For this reason, it’s important that the City move quickly and take
advantage of these first ten years while 100% of the County’s tax money can be used. If the
project is pushed back just one year, approximately $4 million in City/County tax revenues are
lost, and each additional delay results in further “lost” money. It is to the City’s advantage to
develop the property quickly and gain the revenue from the most profitable first ten years when
the City receives all of the County’s taxes.

Second, the nation has been experiencing historically low interest rates, but rates are now on the
rise. In order to take advantage of lower interest rates, the City needs to move quickly. Each
year that we delay results in higher interest fees. If the City waits and interest rates go up just
%%, approximately $1 million in bonding capacity is lost. If the project does not move forward
now and rates go up 1%, nearly $2 million in bonding capacity is lost.

Another compelling financial reason the City needs to move on downtown redevelopment is that
growth improves the City’s operational revenues. In addition to the property taxes generated
from the development, as the newly developed downtown attracts businesses and new residents,
the City will receive increased revenues from its higher proportionate share of State sales taxes
and cigarette taxes, gas taxes, and the County community investment tax. The City will also
generate increased operating revenues from water/sewer/sanitation operations and taxes and
franchise fees on utilities. These all add up to more than $1 million per year of additional
revenues just by increasing the City’s population. Unlike TIF revenues, these additional
revenues can be used for City operations outside of the redevelopment area, such as funding for
additional public safety personnel, replacing and upgrading aging capital equipment, and
improving public facilities. Additional operational revenues will result in better service and an
improved quality of life for all of Temple Terrace, not just the redevelopment area.

Hopefully, this explanation clarifies the financial aspect of the last five years of the
redevelopment process. The bottom line is that millions of dollars in tax revenue and escalating
interest rates will be lost with each year our downtown is not developed. On Tuesday, August 2,
Temple Terrace citizens will have the opportunity to cast their ballots. Their decision on this
date will largely determine how quickly we can proceed with the Downtown Revitalization
Project and ensure that the City maximizes its return of County tax dollars and takes advantage
of current lower interest rates. The General Obligation Bond Referendum provides the initial
funding for parks, sidewalks, green space, and infrastructure — a sound investment of $17 million
into the estimated City’s share of $60 million for the project.

The wait is over — we should move forward now.
Sincerely,
Lee R. Huffstutler

City of Temple Terrace
Finance Director




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


